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Children’s Scrutiny Panel 
 
Held on 9th November 2022 in The Salford Suite at Salford Civic Centre 
 
Meeting commenced: 6.00pm 
Meeting ended: 8.15pm 
 
Present:  
Councillor Brocklehurst – in the Chair 
Councillors Brooks, Kealey, Morris, Nelson, N. Reynolds and Wade 

 
Councillor Pepper – Executive Support Member for Education and Learning  

 
Co-opted Members: 
Reverend Keith Archer 
Zoe Brown 
Judith Elderkin 
Alex Klein 
Jacqui Morrissey 
 
Officers:  
Deborah Blackburn – Assistant  Director for Public Health, Nursing & Wellbeing (Attended remotely via 
Teams) 
Claire Edwards – Democratic Services 
Tim Rumley – Children’s Services Senior Manager 
Cathy Starbuck – Assistant Director for Education, Work and Skills 
 
Members of the public: 
None 
 
 
1. Welcome and Apologies for Absence 
 
The Chair welcomed those present to the meeting. 
 
Apologies for absence were submitted on behalf of Councillors Leitner, Pevitt, Rowland and Warren. 
 
2. Declarations of interest 
 
Councillor Nelson declared an interest in respect of agenda item 3 (Update regarding Contract for Domestic 
Abuse Services in Salford) due to him being employed by Unlimited Potential. 
 
3. Minutes of the previous meeting held on 12th October 2022 
 
RESOLVED: THAT the minutes of the above meeting be approved as a true and correct record. 
 
4. Matters arising from the minutes 
 
 Item 6 - Secondary School Improvement – Partnership Working with Multi Academy Trusts 

(Spotlight Review – Part 1) 
 
Cathy Starbuck informed the Panel that administrative support had been identified in respect of the above-
mentioned Spotlight Review.  Cathy indicated that consideration would be given by the Members involved 
as to whether it would be useful for other(s) to be co-opted onto the group. 
 
RESOLVED: THAT the information be noted. 
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5. Update regarding Contract for Domestic Abuse Services in Salford 
 
Consideration was given to a report of the Strategic Director People which  provided an update on the 
contract for Domestic Abuse Services in Salford.  In December 2021, the Procurement Board had approved 
the award of the contract for Domestic Abuse Services to a new Lead provider, with sub-contracting to 
specialist services.   
 
The report outlined the delivery of the Domestic Abuse Lead Provider model and provided an update on the 
current service.  Based on the 2019 Needs Assessment, Domestic Abuse Commissioning Strategy and 
associated consultation, and the Domestic Abuse Business Case - a Lead Provider model was procured to 
deliver All Age Integrated Domestic Abuse Services in Salford. 
 
The report provided information in respect of the following: 
 

 Background 

 Local Data 

 Update – Safe in Salford Service 
o IDVA Provision 
o IRIS Provision 
o Adult Early Help / Step Down Provision 
o Children and Young People’s provision (Harbour): 
o Perpetrator Provision 

 Transition and Progress 

 Reporting 

 Key Performance 

 Innovation 

 Pressures and Risks 

 Conclusions 

 Recommendations 
 
Discussion took place which included reference to the following: 
 
 Staff across the partnership having co-located to enable a collaborative approach and extensive work 

was ongoing to embed shared ways of working, culture and norms for Safe in Salford.  A single front 
door approach had been operationalised, enabling easer, straightforward referrals.  This included a 
single phone number for urgent queries and referrals and an inbox for non-urgent enquiries.  Staff could 
provide cross-cover and backfill to manage the function effectively.  Working closely together, the 
different services could provide a holistic offer, with service users not having to repeat their stories or 
navigate a complex system to access the appropriate support.  Members welcomed the integrated 
approach that had been implemented. 

 
 The new service having established effectively in Quarter 1. Extensive work had been completed to 

ensure all data was safely transferred from the previous provider for a seamless start to the new 
service.  The required processes had embedded well and there had been positive feedback from 
stakeholders and partners across the system.   

 
 The Harbour Children’s Service – a trauma-informed service offering emotional and holistic support for 

children and young people affected by domestic abuse.  Intervention and prevention services were 
offered in the form of trauma informed workers, children and family support, counselling, one-to-one 
emotional support, a Young Person’s Violence Advocate and young person who harms support. 

 
 588 individuals having been supported across the different elements of the service during Quarter 1 

with waiting lists having reduced significantly.   
As of 30th June 2022, there were 98 people either on a waiting list or pending allocation to a specific 
service. 68 of whom were awaiting support from the Harbour Children’s Service, which reflected a long-
standing capacity/demand issue. Since then, Harbour had successfully implemented a new approach to 
offering support to children and young people and adults on the waiting list in a whole family approach, 
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with group support / Domestic Abuse awareness programmes being offered, at which point the best 
individualised route into services for the young person would be decided. 

 
 The difficulties faced by those who had fled abusive relationships in terms of them often moving to a 

lower standard of accommodation and being away from their support network of family and friends.  
Reference was also made to the disruption caused to children’s lives by them having to move away 
from their friends and start new schools.  Information was provided regarding the support that was 
provided to parents and children who found themselves in such circumstances.  Reference was made 
to the need for support to be offered in relation to issues such as acquiring housing, changing address, 
opening a bank account, etc., particularly to somebody who had left a controlling relationship. 
 

 The need for consideration to be given to how those who remain in abusive relationships can be 
supported. 

 
 The impact of the Drive project, which works with high-risk perpetrators.  It had shown perpetrators on 

the programme reduced their use of high-risk physical abuse by 82%, sexual abuse by 88%, 
harassment and stalking behaviours by 75%, and jealous and controlling behaviours by 73%.   

 
 Confirmation regarding the availability of support in relation to LGBT and BME relationships.  Reference 

was also made to work that was being undertaken with regard to breaking down barriers in respect of 
difficult to reach communities. 

 
 Situations involving young carers providing support to victims of domestic abuse and the importance of 

ensuring links with the Young Carers’ Service. 
 

 Incidents involving women who had fled domestic violence having been placed in accommodation with 
very little in the way of equipment for their new home, such as food, cooking utensils, etc., resulting in 
appeals being made to the local community.  The importance of ensuring that families in such 
circumstances are equipped to live comfortably was recognised.  

 
 The importance of breaking the cycle in terms of domestic violence. 

 
 Information regarding training and support provided to teachers with regard to responding to reports of 

domestic abuse from pupils. 
 
RESOLVED:  (1) THAT the innovation and investment in Domestic Abuse Services be noted. 
 

(2) THAT Deborah Blackburn be thanked for her attendance at the meeting. 
 
6. Youth Service – Key Issues 
 
Tim Rumley presented a report of the Strategic Director People which provided an update on a range of 
issues relating to Salford Youth Service. 
 
The report included information in respect of the following: 
 

 Background 

 New Projects 
o Plan on a Page 
o Citywide Youth Partnership 
o Youth Zone 
o Home Office Gang Related Girls and Young Women’s work. 

 Progress of existing Youth Service additional projects. 
o Choose to Change 
o Risk Taking Behaviour Project 
o Preventing Permanent Exclusion Project 
o Resilience Building Project 

 Youth Service – overarching issues. 
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The Chair thanked Tim for providing the above report at this meeting, particularly as he had been invited to 
attend earlier than had originally been planned, due to other items on the work programme having been 
rescheduled. 
 
Discussion took place which included reference to the following: 
 
 Salford being uniquely placed in Greater Manchester and the Northwest in terms of having a 

comprehensive Statutory Youth Service, with the service supporting work across the NW Region, 
including presenting at the recent Regional Youth Work conference events and having a presence 
nationally for youth work, for example with the National Working Group on youth work links with social 
care, offering training for future youth workers, implementing the YPQI, a quality improvement 
programme, and being a key contact with Youth Focus Northwest (the Regional Youth Work unit) and 
the National Youth Agency. 
 

 The tremendous job that was being done by the Youth Service on  a much-reduced budget since 2010. 
 

 The different approaches that various GM authorities had taken with regard to youth service provision in 
response to austerity. 
 

 The impact of Covid19 and a keenness to return to pre-Covid provision.   
 

 There being several buildings offering youth provision in some parts of the city but none in other areas.  
It was reported that this was due to a lack of availability of a suitable building in some areas.  It was 
indicated that in other areas, such as Boothstown, provision had been located there following issues 
involving young people engaging in anti-social behaviour in the community. 

 
 Detached youth workers operating in some areas that did not have a designated building for youth 

provision.  Whilst this enabled the service to reach out to more areas, it was acknowledged that a 
designated building for youth provision was important to communities across the city. 

 
 Grant funding that had been obtained.  It was reported that a list of aspirational projects/priorities had 

been drawn up so that as funding became available, officers would know immediately where the monies 
should be directed. 

 
 Work that had been observed involving activities being undertaken with pupils excluded from school or 

not currently in education, providing a valuable opportunity for conversations to take place. 
 

 Food vouchers providing an effective incentive in respect of encouraging attendance at activities for 
children and young people. 

 
 High staffing requirements in relation to youth activities.  It was indicated that a number of staff work 

seasonal or part-time hours, with a number working in the evenings.  Reference was made to the 
valuable resource of parents/residents in terms of them being approached to support activities in their 
area.  Reference was made to the likelihood that a number of parents/residents in a particular area will 
have undergone DBS checks for their jobs and would be willing to offer support.  It was also reported 
that, in the past, training had been provided to such volunteers, some of whom had then gone on to 
gain employment working with children and young people. 

 
 The Fight for Change Council. 

 
 Foundation 92. 

 
 Work that was to be undertaken with regard to refugees and asylum seekers. 

 
 Salford Youth Zone which was planned to be located close to Salford Crescent Train Station and the 

University of Salford.  Reference was made to the aspiration for this to be a citywide resource for 
children and young people across the city, which would require consideration to be given to transport to 
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ensure that as many young people as possible would be able to access the facility from all parts of the 
city. 

 
 Disappointment that had been experienced in previous years regarding plans that had been made for 

youth provision to be located at various sites in Irlam and Cadishead that had never come to fruition. 
 

 The value of collaborative relationships in terms of youth provision, with particular reference being 
made to The Den in Walkden and the new Youth Zone. 

 
 The role of Salford Council for Voluntary Services (CVS) with regard to accessing funding to support the 

activities of the Council. 
  

RESOLVED: (1) THAT the content of the report be noted. 
 

(2) THAT Tim Rumley be thanked for his attendance at the meeting. 
 
7. Membership and Work Programme 2022/23 
 
It was reported that a nomination had been received in respect of each of the following – 
 

 A Free Church representative. 

 A Parent Governor representative. 

 A Catholic Diocese representative. 
 
It was noted that the above-mentioned nominations would be considered at the December meeting and, 
subject to the agreement of the Panel, would then be considered for approval at the January meeting of 
Full Council. 
 
It was indicated that efforts were being undertaken to fill the current Labour vacancy on the Panel. 
 
Cathy Starbuck indicated that it would be necessary for some of the items on the Work Programme to be 
rescheduled.  It was noted that a revised Work Programme would be circulated with the agenda for the next 
meeting. 
 
8. Date and Time of Next Meeting 
 

 Wednesday 14th December 2022 at 6.00pm. 
 
It was agreed that a Member Briefing would not be held prior to future meetings, unless one was 
deemed to be required due to a specific item of business that was included on the agenda. 

 


